GreatCare Investor Governance Deck

Corporate Structure Overview

GreatCare is structured as a multi-industry platform integrating Digital Solutions, IT Solutions,
Consumer Products, ERP & Enterprise Systems, and Healthcare & Wellness.

Governance Model

The company is guided by accountability, transparency, integrity, compliance, and sustainability,
with oversight from the Board of Directors and executive management.

Risk & Compliance Framework

Key focus areas include regulatory and legal compliance, technology and cybersecurity, market and
competitive risks, operational and execution risks, and financial and capital risks.

Growth Strategy Alignment

GreatCare'’s long-term direction is anchored on scalable digital ecosystems, health-focused
consumer solutions, sustainable and ethical practices, and growth through technology, innovation,
and strategic partnerships.



